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GLOSSARY

Taungya: 

Taungya is an age-old forest plantation practice in many parts of the world. Land is cleared and initially planted with both food crops and tree seedlings which when grown are harvested for timber.
PART I

PROJECT CONTEXT 
PROJECT TITLE: INTEGRATION OF NTFPs INTO TAUNGYA PLANTATIONS  FOR  COMMUNITY FOREST MANAGEMENT & ENTERPRISES
1.1. SUMMARY

Though Taungya farming has been identified as a major programme that addresses the problem of deforestation and land degradation in Ghana. However, the programme still lacks adequate livelihood options which can contribute meaningfully to community forest management and enterprises which are critical to sustainable forest management in Ghana.
Non timber forest products (NTFPs) integrated into reforestation programmes can provide food security and sustainable incomes to motivate 10,000 inhabitants around Asenanyo and Tano Offin conservation forest reserve to contribute to sustainable forest management.  Unfortunately, the farmers lack forest and land resources rights, forest business skills and NTFP technologies to undertake commercially viable NTFPs production within forest plantations. Our development goal is therefore, to contribute to sustainable  Community Forest Management and Enterprises (CFME) to reduce rural poverty through improved sustainable livelihood options, reduced deforestation and land degradation, improved biodiversity conservation,  climate regulation and soil fertility management  in taungya timber plantations. (The project area contains globally significant high biodiversity hotspot – Tano Ofin Conservation Forest Reserves which is 402km2 (IUCN 1995), This forest reserve is joined on the southern boundary by the Asenanyo forest reserves which is 228km2 giving an aggregate of 630km2 of permanent forest estate.The off-reserve areas are important cocoa producing areas which are currently at risk due to climate change and irregular rainfall patterns in Ghana. Too much rains destroy cocoa pods and scanty rainfall produces less cocoa pods.  

The specific objective is to use participatory methods to initiate and establish pilot forest enterprises for short to long term management of Taungya plantations for 150 farmers using beekeeping, Grains of Paradise (Aframomum meleguetta) and Black pepper (Piper nigrum).  At the end of the project, Taungya farmers will have land title and forest resources rights and will also belong to one or two forest business management groups. This will improve multiple forest uses and community involvement in sustainable forest management (SFM).
The integration of NTFPs into this project is an innovation by RUDEYA which will provide food security and sustainable income for reforestation over 20 - year period until the maturity of the timber tree species. This means continuous flow of income to assist Taungya plantation farmers to provide adequate tree tending and management namely pruning, coppicing, creation of forest fire prevention methods which are critical for SFM in Ghana. It will engender mechanisms to use NTFPs and timber plantations leasehold to attract private and public investments into reforestation programmes in Ghana.
The project period is 24 months and RUDEYA  is looking for donor grant of US$ 170,000 to implement the project.
1.2. Origin
RUDEYA (NGO involved in rural youth services and forestry development) has since the year 2000, formed 50 community forest communities (CFCs) around the Tano Ofin conservation forest reserves. The CFCs and the Collaborative Forest Management Unit of Forestry Commission (FC) are responsible for the promotion of community participation in forestry. Currently RUDEYA is facilitating the registration of 600 Taungya farmers in the project area with the Forestry Commission and that will entitle the Taungya farmers to long term lease with the FC and the chiefs (landowners) for partnership into reforestation and timber plantations development.
 In the process of this facilitation, RUDEYA has organised series of workshops to discuss livelihood options, sustainable forest uses and adaptation to climate change for the local farmers.  As part of an on-going discussions within this project, more than 150 Taungya farmers have decided to integrate three NonTimber Forest Products (NTFPs) namely beekeeping, grains of paradise, and black pepper into their timber plantations and reforestation programmes. RUDEYA has undertaken market survey and market chain analysis on the 3 selected NTFPs. The results showed that the three NTFPs have high productivity and demand for both the local and export markets. 
1.3. Target Area

1.3.1. Environmental Aspect

The area is the Atwima Mponua District with a total land area of (894km2). Within this district over 50% is made up of forest reserves. These are Asenanyo Reserves (228km2) and Tano Ofin Reserves (402km2). Part of Tano Ofin Forest Reserve extends to Ahafo Ano North District. The two forest reserves are joined together making it one of the biggest forest reserves in Ghana and they are located in the high forest zone. Tano Ofin is an upland evergreen tropical forest and a globally significant high biodiversity area (IUCN 1995). About 330km2 in aggregate are timber producing areas containing many of the timber species in Ghana, whilst another 300km2 are inaccessible for commercial logging due to rolling mountains and wetlands. The two reserves are important for commercial timber and environmental services including biodiversity conservation and carbon sequestration in the project area.

1.3.2. Geographic location

The Atwima Mponua District is located in the south-western part of the Ashanti Region in Ghana, covering an area of approximately 894.15 square kilometers with Nyinahin as its capital. It lies between longitude 2o00’W and 2o32’W and latitude 6o32Nand 6o75’N.

1.3.3. Social and Economic aspects

The local government development focus for the above district includes: the Growth Poverty Reduction Strategy (GPRS-ll) is primarily poverty reduction, enhanced human resource development and growth. This puts the human being and manpower development at the centre of the District’s development agenda. The project area is predominantly forest, cocoa and other food stuffs growing area. Forestry and agriculture employ about 70% of the population.
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1.3.4. MAP OF ATWIMA DISTRICT: PART OF THIS IS THE PROJECT AREA.
1.4. Outcomes

It is expected that the following outcomes will be achieved at the end of the project:

· Research organizations will use the results as background information in formulating business-development-oriented research proposals in sustainable forest uses.

· Forestry Commission of Ghana will use the results to provide secured land titles and forest resources rights to farmers for managing Community Forest Enterprises.

· Taungya farmers will use the results to develop livelihood options and forest enterprises thereby reducing forest communities’ dependency on pristine forests.

· Marketing and processing agencies will provide value additions to NTFPs and establish forest enterprises and marketing centres.

· Taungya farmers will use NTFPs and timber plantations enterprises to search for financial mechanisms to support small and medium size reforestation and forest business enterprises.

· Lessons from the project will be used by local and foreign NGOs for future business-oriented development of forest resources in socially compatible environments.

· The outcome will contribute to sustainable community based forest management and enterprises development in Ghana

· Rudeya will use the results to support more farmers to develop forest business enterprises. 

· The project will highlight the importance of some new technologies in using reforestation for renewable forest uses and also to provide buffering for biodiversity conservation, climate regulation, and reduction in deforestation and land degradation. 
PART II
PROJECT RATIONALE

2.1.Stakeholders  Analysis
The various stakeholders in this project are; Taungya farmers (who are farmers that cultivate food crops as nurse crops in timber plantations development), the chiefs (who are the land owners), the District Assembly (local government responsible for revenue collection and rural development projects) and Forest Services Division (FSD is the government agency responsible for forest management and they work under the Forestry Commission FC which is responsible for forest policy and regulation.)
By the nature of economic activities within the forest fringe communities, RUDEYA has interacted with all the major stakeholders: the Taungya farmers, chiefs, the District Assembly and the Forest Services Division.  The problems, needs and interests were based on livelihood and income generation threatened by forest degradation. They expressed interest in new technologies for NTFPs production to overcome the problems.  They also showed concern about secured land and tree tenure arrangements. 

Taungya farmers have expressed enthusiasm for group enterprise development in three (3) NTFPs (Bee keeping, Grains of paradise and black pepper). The concerns of Taungya and non-Taungya farmers centred primarily on food security, NTFPs production and the timber plantations and its related investment opportunities. The chiefs were interested in their shares of the plantations as stipulated in the ‘AGREEMENT FOR THE ACCESSSING OF DEGRADED FOREST RESERVE LANDS FOR FOREST PLANTATION DEVELOPMENT – a lease document prepared by the FC.  The District Assembly is interested in improved livelihoods and income generation for the farmers and how revenues could be mobilised from forest operations for community development projects. The FSD wants to execute legal contracts with the Taungya farmers for sustainable forest management and eager to cooperate with relevant NGOs to provide capacity building and training programmes for the communities. 

At the community level women Taungya farmers are more interested in food security and the production of grains of paradise and black pepper which can improve livelihoods (traditionally women used to collect and process NTFPs) the men are interested in beekeeping and timber plantations management which can improve their income generation and future investments.
RUDEYA wants to initiate forest business enterprises with 150 Taungya farmers. It has initiated a coordination and implementation role by undertaking a market survey and value chain analysis of non-timber forest products in Ghana. It has also established working relationships with Agribusiness in Sustainable Natural African Plant Products (ASNAPP) for NTFPs development and marketing and also Rural Enterprises Project (REP) to facilitate the development of group enterprises for small farm producers. RUDEYA will sign a memorandum of agreement with ASNAPP for the marketing of the NTFPs. RUDEYA has 20 years experience in community forestry activities including reforestation, agroforestry, NTFPs development and utilization, environmental education and conservation of sacred groves and biodiversity hotspots.

The Forestry Commission, Ministry of Food and Agriculture (MOFA), and some national research institutions such as CSIR-Forestry Research Institute, CSIR-Soil Research Institute are ready to collaborate in areas of forestry and livelihoods, climate change adaptation and NTFP development: Rudeya, ASNAPP and REP/BAC would prefer to deliver such services as nursery development, distribution of inputs, business training programmes, and development of processing and marketing roles. 
Risk and Assumptions.
· The major risk is the lack of bargaining power of poor rural small-scale producers on land tenure and agriculture and forestry products.

· It is assumed that government will comply with its policy on reforestation and collaborative forest management with communities. 

2.2. Problem Statement

Though Taungya farming has been identified as a major programme that addresses the problem of deforestation and land degradation in Ghana. This programme still lacks adequate livelihood options which can contribute meaningfully to community forest management and enterprises and this project aims to address this problem.

The Taungya timber plantations system provides short term benefits within the first two years in the form of food crops and long-term benefits in the form of the sale of timber. However, the medium term benefits spanning a period of about 20 years remain unclear and difficult to obtain (Fobissie Kalame 2009). This problem results in increased poverty in the forest fringe communities and unsustainable management of forest plantations. Promotion of commercially viable NTFPs businesses that could be integrated into model Taungya forest plantations system offers the best option. The farmers and our agriculture and forestry officers have identified three NTFPs that can be integrated into the Taungya farms. The selected NTFPs can form the basis for the promotion of forest business enterprises within the forest communities.

Another problem facing the farmers is security of land tenure and resource rights. Though the degraded forest lands have been allocated to the famers by the Forest Services Division and the farmers have actually done the reforestation over the last five years, the two parties have not been able to sign the relevant agreements because the farmers lacked the requisite capacity and training for the group formation and other documentary processes at the community level. RUDEYA has already facilitated the registration of 600 farmers with the Forest Services Division and there is a firm agreement with the FC to complete the lease agreements with the 600 farmers. This project will carry on the requisite capacity building for the farmers and facilitate the final signing of land title and resource rights for the 600 farmers. Land title and resource rights are very important to the development of small and medium size forest based enterprises including timber and NTFPs development.

The target farmers also lack technical, business and organisational abilities needed for the management of small scale forests enterprises. In addition, Technology know-how on the selected NTFPs is non-existent among the target farmers, but RUDEYA and ASNAPP are presently assisting some farmers in the cultivation of these NTFPs in other Districts in Ghana. The experiences and potentials already acquired will be used to assist the target farmers in this project. RUDEYA has knowledge in group enterprise development for small farmers and will also work in collaboration with the Rural Enterprises Project to build the capacity of the beneficiary farmers. Tackling the above-mentioned problems have the potential capacity for ensuring community based sustainable forest management and enterprises.

2.3. Development objective and impact indicators

To contribute to sustainable  Community Forest Management and Enterprises (CFME) to reduce rural poverty through improved sustainable livelihood options, reduced deforestation and land degradation, improved biodiversity conservation,  climate regulation and soil fertility management  in taungya  plantations development.  

The long-term impact indicators are:
· By 2020, environmental services: biodiversity conservation, climate regulation, soil fertility has been improved.

· By 2015, land degradation and deforestation have reduced in the project area.

· By 2013, income levels of Taungya farmers increased by 30% (Based on pre-project study conducted by RUDEYA). 

· By 2012, a pilot community forest enterprises operational in the project area.

2.4. Specific objective and outcome indicators

To use participatory methods to initiate and establish group forest enterprises for short to long term management of Taungya plantations in the project area by 2012.  
This implies that Rudeya is a facilitator for bringing target stakeholders to exhibit their roles. Establish implies support businesses that stakeholders play roles in planting, harvesting, processing and marketing. Short to long management term refers to activities that fill the gap between tree planting to harvesting and includes food and non-timber forest products (black pepper, grains of paradise and beekeeping the benefits of which accrue to the participating farmers. Taungya plantations refer to target farmers who have secured lands and forest resource rights. 
Outcome indicators

· 150 of Taungya farmers have their land and forest resource rights finalised.

· 80% of beneficiaries of the project belong to one or more of three business management groups.

· 70 -90% of beneficiary farmers adopt sustainable forest management practices including forest fire control measures, tree tending and management.

PART III

DESCRIPTION OF PROJECT INTERVENTION

3.1 Outputs
Output 1: 

150 Farmers participating in the project have their land tenure and forest resource rights finalised by Forestry Commission and Forest Services Department (FSD).

Indicators:  Within three months of the first year, 150 farmers have certified land and forest resource rights.

Output 2: 

150 Farmers adopt best practices in producing NTFPs.

Indicators: Within 6-18 months farmers acquire NTFP production skills; Within 6-18 month are equipped with NTFPs production facilities. 

 Output 3:

Taungya farmers implement business management skills in forestry development.

Indicators: Within 3 - 6 months 150 Taungya farmers belong to one or more of 3 business management groups; Two NTFP marketing and processing agencies interact with farmers 9 months within the project; Within 12 – 18 months, 80% of target farmers earn income from NTFPs;   Within 24 months the farmers have built their own financial mechanisms to support their own forest enterprises and long term timber plantations management. 
3.2 Activities and inputs

	1.0
	OUTPUT 1

Farmers participating in the project have their land tenure and forest resource rights finalized by Forestry Commission and Forest Services Department (FSD).

	1.1
	ACTIVITIES
	INPUTS

	1.1.1
	Organize stakeholders’ meeting for consensus in ownership of land and forest resources.
	50 taungya farmers; 1 facilitator; 2 Resource persons on forest policy; 2 representatives from FC,  FSD, RMSC, District Assemblies, Traditional authorities, Chiefs, MOFA, ASNAPP, Business Advisory Centre, CSIR-FORIG, CSIR-Soil Research Institute; 10 NGOs; 10 Pressmen; Conference facility; transport; accommodation; Lunch and snacks; stationery

	1.1.2
	Organize workshop to discuss the lease agreements between FC on the rights and benefits of Taungya farmers. 
	50 taungya farmers; 1 facilitators; 2 Resource persons on forest policy; 2 representatives from FC,  FSD, RMSC, District Assemblies, Traditional authorities, Chiefs; Conference facility; transport; accommodation; Lunch and snacks; stationery

	1.1.3
	Organize workshop to discuss the lease agreements between FC on the rights and benefits of Taungya farmers. 
	Same as 1.1.2

	1.1.4
	Finalize and secure legal backing for tenure and resource use arrangements for Taungya farmers.
	2 Representatives from RUDEYA, FSD, FC, Chiefs; 50 Taungya farmers; 1 legal consultant; Conference facility, Transport, Accommodation; Stationery



	1.1.5
	Develop policy briefs for the attention of policy makers.
	Project manager, FC, FSD

	
	

	
	
	

	
	
	

	2.0
	OUTPUT 2

Farmers adopt best practices in producing NTFPs
	

	
	ACTIVITIES
	INPUTS

	2.1
	Honey production
	

	2.1.1
	Organize training in best practices for beekeeping
	50 taungya farmers;  1 Resource person on honey production; Conference facility; transport; accommodation; Lunch and snacks; stationery

	2.1.2
	Train artisans to produce beehives/boxes
	10 artisans; 1 Resource person;  Wood Village; transport; accommodation; Lunch and snacks; tools, wood

	2.1.3
	Provide gadgets for beekeeping
	1 supplier, 200 gloves, 200 Beehive suit, 200 Wellington boots, 200 Smokers  

	2.1.4
	Provide technical support for honey harvesting and processing.
	2 Technical staff; transport and fuel; Stationery



	2.1.5
	Exchange visits among beekeeping farmers
	50 Honey production Taungya farmers, transport, 2 technical staff

	2.2
	Grains of Paradise (GOP)
	

	2.2.1
	Organize training in best practices for GOP production
	50 taungya farmers; Resource person on GOP(1); Conference facility; transport; accommodation; Lunch and snacks; stationery

	2.2.2
	Assist farmers to set up GOP nurseries.
	2 nurseries; 50 farmers; Resource person on GOP production(1); Conference facility; transport; accommodation; Lunch and snacks; stationery.

	2.2.3
	Provide on-farm technical support.
	2 Technical staff; transport and fuel; Stationery.

	2.2.4
	Exchange visits among GOP farmers.
	50 GOP Taungya farmers, transport, 2 technical staff.

	2.3
	Black pepper (BP)
	

	2.3.1
	Organize training in best practices for BP production
	50 taungya farmers; Resource person on BP(1); Conference facility; transport; accommodation; Lunch and snacks; stationery

	2.3.2
	Assist farmers to set up BP nurseries
	1 nursery; 50 farmers; Resource person on BP production(1); Conference facility; transport; accommodation; Lunch and snacks; stationery.

	2.3.3
	Provide on-farm technical support. 
	2 Technical staff; transport and fuel; Stationery.

	2.3.4
	Exchange visits among BP farmers
	50 GOP Taungya farmers, transport, 2 technical staff.

	3.0
	OUTPUT 3

Taungya farmers implement business management skills for small NTFP producers
	

	3.1
	ACTIVITIES
	INPUTS

	3.1.1
	Organize basic business skills (Book keeping, profit and loss account and marketing)
	150 taungya farmers; 2 Resource persons; Conference facility; transport; accommodation; Lunch and snacks; stationery

	3.1.2
	Organize training on group enterprise development.
	Same as (3.1.1)

	3.1.3
	Organize processing and marketing training for NTFP farmers.
	Same as (3.1.1)

	3.1.4
	Provide linkages with marketing agencies, financial institutions and NTFP exporters
	3 NTFP Marketing and Exporting agencies, 2 Rural banks; 150 Tauangya farmers.


3.3.Strategic Approach and Methods

The strategy is to build capacity among local forest communities for group enterprise development using NTFPs under secured forest land tenure arrangements. Therefore, the strong collaboration with all stakeholders will be sustained through constant dialogue and participation at farmer workshops. 

Participatory planning, implementation and monitoring: Various stakeholders including representatives from FC, FSD, Taungya farmers, CBOs, the district assembly and research  institutions will be held to a day’s workshop in each of the districts to examine how NTFPs can successfully be integrated into forest management to reduce poverty among Taungya farmers.

Strengthening of community organizations: The Taungya farmers will be put in groups  in order to build their capacity on technology transfer, business skills, marketing and groups enterprises development.

Capacity: Business capacity skills will be built among individual taungya farmers and groups enterprise farmers. Capacity management teams in the areas of beekeeping, Grains of Paradise, and Black pepper production will be instituted. Capacity building will be through workshops and on the job training. Farmers will be allowed to elect their “Product Committees Members (PCM)”.  The PCM will serve as an advocacy group and will also serve as a link for communicating to the group.  The PCM will be supported with Technical and a Resource person. The PCM and the technical group will monitor the activities. The following will be monitored:

Beekeeping: No of beehives per farmer.  Tree species under which beehives have been placed, harvesting schedule, quantity of processed honey, honey quality and income.  Grains of paradise and Black pepper:  No of seedlings distributed, growth rate, yield, Quantity sold.  

Land and forest resources rights: No of farmers with certified legal forest resources rights; number of tree plants on land, age and height. 

Pre-investment studies: To really access the impact the project will have on the livelihood of the Taungya farmers and their households and the community as a whole, there will be an initial study on the “true” poverty levels in the communities before the start of the project.

Commercial Partnership, networks and marketing: For Taungya farmers to have the motivation for the continuous production of NTFPs there should be the available market. The project from its onset will seek to create a network between the farmers and some marketing agencies and some farmers already in the production of NTFPs and the various actors in the production and marketing chains.
Post project studies: To really access the outputs, effects and outcomes of the project on the target group, affected communities, and forest enterprises development in the project area there will be mid-term and end of project evaluation by hired consultants in consultation with the donors.
3.3. Estimated Budget
3.3.1. Budget expected from Donor

	Item
	Cost/Amount (US$)

	Fixed Assets ( two sets of computers and accessories)
	10,000

	Personnel/ Consultancies
	35,000

	Travel & Transport
	25,000

	Project Cost(seeds and consumable tools)
	25,000

	Training/workshops 
	                  30,000

	Administration
	10,000

	Monitoring and Evaluation
Auditing
	 20,000                15,000

	TOTAL
	170,000


3.3.2. In-kind contribution from RUDEYA and forest communities

	Item (In Kind Contributing from RUDEYA & Forest Communities
	Cost/ Amount (US$)

	Land for Reforestation
	100,000

	Field Technical Support (RUDEYA)
	10,000

	labour( Farmers)
	90,000

	TOTAL
	200,000


Annex: RUDEYA
 Executing agency and organizational structure

PROFILE  

Name:  Rural Development And Youth Association with the acronym (RUDEYA)

Mailing Address: P.O. Box BP 14 Bohyen – Kumasi, Ghana.

E-mail Address: rudeya @africa0nline.com.gh

RUDEYA is a Non-Governmental Organization (NGO) registered at the Registrar General’s Department in Accra and the Head Office of the Department of Social Welfare according to the laws of the Republic of Ghana. The said registration took place on the 25th of September and 29th November 1991 respectively. The Organisation is thus registered to operate in Ghana in the fields of (a) Reforestation and forest Management (b) NTFPs development and livelihoods activities (c) Primary Health Education (d) Youth Programmes and (e) Rural Development Programmes. The organization operates predominantly in the Ashanti and Brong Ahafo Regions of Ghana.

The Mission of RUDEYA

The Mission of RUDEYA is to provide all targeted segments of society with the knowledge and the means of managing local natural resources, particularly tropical forests, on sustainable basis. Furthermore, it seeks to coordinate facilities (with other local and district health delivery authorities) so as to ensure basic quality health care for citizens, particularly the socially disadvantaged.

Infrastructure of RUDEYA

The Head Office of RUDEYA is located around Tanoso Market in Kumasi and adjacent to the Electricity Corporation sub-office in Tanoso, Kumasi, Ghana. The staff of the organisation (numbering 15) is located in six large rooms with toilet and other living facilities in a rented house in this vicinity. Furthermore, the organization has one office at Goaso in the Brong Ahafo Region of Ghana, plus four guest rooms (also at Goaso for use by staff during field work.)
Other equipment, tools and facilities of RUDEYA include:

· One Ford Pickup Vehicle.

· One Nissan Terrano Cross Country Vehicle

· One Toyota salon car.

· Two Yamaha Motorbikes

· Six Computers with accessories

· One Photocopier

· Two electric power generators. 

Organizational Structure
 RUDEYA is governed by a seven-member board of directors. Management and staff consist of 15 professionals and technicians and they are headed by the Executive Director.

Four of them hold masters degrees, six have bachelor’s degrees, and five have diploma and certificates in agriculture, forestry, project management, accounting and rural development.

RUDEYA has twenty years working experience in forestry, rural development and youth development programmes. Some of RUDEYA’s projects over the last three years are listed below:

1. 2nd Phase Asunafo Community Forest Management Project consisting of NTFPs development and negotiations for social responsibility agreements with timber firms for 10 forest communities. The project is funded by ICCO, Netherland with a grant of Euro120, 000 for two years ending December 2010.

2. Tano Ofin Community Conservation Project consisting of awareness creation on high biodiversity conservation areas, improved benefits and community development projects for forest fringe communities. The project is being funded by IUCN, Netherlands with a budget of Euro 29,000 and KASA Ghana GHC53, 000.Project duration is 18 months ending August 2010.

3. Elimination of Child Labour in Cocoa Growing Areas in four local government areas in Ashanti and Brong Ahafo Regions in Ghana. The project is being funded by the Ghana Government with a grant of GHC80,000. 

4. 1st Phase Asunafo Community Forest Management Project consisting of capacity building for Community Forest Committees and skills training for NTFPS development. Donor ICCO Netherlands with total grant of Euro 150,000 for 3- year period ending December 2008.

Constituency and relationships with target groups and stakeholders.

RUDEYA has special affiliations with 100 forest fringe communities in the Nkawie and Goaso Forest Districts in Ashanti and Brong Ahafo Regions. RUDEYA has trained and facilitated the formation of Community Forest Committees (CFCs) in the 100 forest fringe communities. The CFCs provide step down training and education on community based forest management strategies including reforestation activities, facilitation of social responsibility agreements with timber firms, livelihood options and protection of biodiversity and forest conservation programmes, including the formation of forest fires prevention volunteers.

RUDEYA has twenty years working experience with the Resource Management Support Centre and the Forest Services Department of the Forestry Commission of Ghana. It has also close working relationships with traditional authorities and chiefs who own the forest lands in the project area. As part of our working relationships RUDEYA has developed close contacts with the District Assemblies (local government agencies responsible for community development). RUDEYA is a member of Forest Watch Ghana and has networking connections with many environmental NGOs in Ghana and the Netherlands.

Project Management Team 

This will comprise representatives of the Resource Management Support Centre (RMSC, FSD, District Assembly, ASNAPP,Rural Enterprises project and CFCs) The Programmes Officer , technicians and the consultants will work in close collaboration with the above-mentioned institutions to implement and monitor the project activities, outputs and outcomes as stated in this project. Quarterly meetings will be arranged to discuss the progress and achievements of the project.

Monitoring and Reporting

Participatory monitoring including meetings, focus group discussions and site visits with Taungya farmers and the project management team will be employed for smooth implementation of the project. Gender equity and the concerns of migrant and landless farmers will be given special attention in the implementation of this project.

The Executive Director will submit narrative and financial reports on this project to the donor on yearly basis. This project will be audited with RUDEYA’s organisational audits on yearly basis and the audited reports will be distributed to all donors including the donor.
Curricula Vitae of Key Staff of The Project Executing Agency

A.  Team Leader
 1.0          Name:                  Kpebesaan  Delle
Profile:
Qualification: Has B.A.  in Social Science in 1989 from Kwame Nkrumah University of   science and Technology. M.A in Rural Development , Sussex University, Sussex, England; MSc in Virtual Science in 2005 from UNDP Virtaul Science Academy.
Has over 15 years working experience in project planning and management, including               

Technical support for successful implementation of local and international development projects. Has provided  direct technical and programme co-ordination support to projects funded by Save the Children Fund,UK, USAID, Africa Development Bank and US Peace Corps/Ghana.
 
. Major responsibilities: Preparation and execution of the project’s monitoring and evaluation programs, as well as the preparation of all planned technical and progress reports (with the support of other scientific and technical staff).
 
B. Technical Officer (Forestry)

1.0          Name:                  Owusu Asare Bediako Kofi
Qualification:   Diploma in Forestry from the Ghana College of Renewable Natural Resources Sunyani (1978-1981).

Working experience: Reforestation of protected areas, natural regeneration & enrichment planting, forestry laws, NTFP development and promotion, timber certification, wildfire management, human resources development in the forestry sector, as well as collaborative forest management. 
 
 C   Technician (Marketing)


Name:  Ms  Lorreta Senu Awunor

Qualification 

Higher National Diploma in Marketing from Kumasi Polytechnic 1997-2000; B, A Arts in Geography  and History from Kwame Nkrumah University of Science and                         Technology 1998-2001.

                   Working experience: Market research and business development skills for 

     Small NTFP producers; project monitoring and evaluation. Worked with RUDEYA since 2005     to date.

              D     Technician (Beekeeping)

 1.0          Name:                  Charles Anin-Agyei                        
Qualification: B.Sc. Degree in Natural Resource Management (2000-2004) from    Kwame Nkrumah University of Science & Technology, Kumasi.;         Diploma in Forestry from the Ghana College of Renewable Natural Resources, Sunyani (1996-1998).

Working experience:  professional reforestation of protected areas, natural regeneration & enrichment planting, forestry laws, NTFP development and promotion, timber certification, wildfire management, human resources development in the forestry sector; project monitoring and evaluation.

 
Project Officer
Name: Stanley Kwaku Manu

Educational Background (Field & Institution)

MSc (NGO Management and Studies) from the University of Cape Coast in Ghana

(2007-2009).

B.Ed. (Population & Family Life Education) from the University of Cape Coast in

Ghana (1997-2001).

· Attended several national workshops and conferences on community reforestation,

forestry laws,

· NTFP development and utilization, lobbying & advocacy, timber certification, forest

protection, as well as collaborative forest management.

Relevant Work Experience

· From 2002 to Date: Employed as Gender focal person and now he is the

· Projects Coordinator at RUDEYA in its main Kumasi office since 2007.

Main Responsibilities include:

· Coordinating and supervising the activities of all project personnel.

· Providing needed professional, technical, and administrative guidance

required in the implementation of planned project activities.

· Preparation of monthly work plan of the project.

·  Provide technical advice on gender issues.

·  Facilitate participatory Project planning, monitory and evaluation. Compilation and analysis of field reports

· Preparation of monthly reports to the Team Leader.
Consultants 

1. Samuel Ayisi B.A., Cape Coast University, LLB. KNUST, Kumasi, Ghana.
2 Mrs Mercy Derkyi BSc. Natural Resources, MSc. Agroforestry KNUST, Kumasi, Ghana.
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